LTJBSA MONTHLY GENERAL MEETING MINUTES

Date: April 12, 2023 | Time: 7:30 PM | Location: LTJBSA Indoor Facility & Batting Cages

Present Attendees: Andrea Alfieri, Paul Alfieri, John Brogle, Lisa Cox, Tom DeFillipo, Matt Heady,
Gene Maguire, Nicole Mottola, Sandy Oswald, Dave Shockey, Carly Vichroski, Paul Vichroski,
Sean Willever, Jake Zalaznick, Zig Zegarski

I. Call to Order
* Meeting was called to order at 7:30 PM by LTJBSA President, Paul Vichroski.
*Motion To Approve Meeting Minutes of March 2023, Seconded, Approved unanimously.*

I1. Department Reports

* Treasurer’s Report: Andrea Alfieri presented the financial report, noting strong account
balances, significant growth over prior monthly totals, full payment of seasonal uniform
invoices, ongoing umpire fee disbursements, strong opening-night concession receipts, and
settled expenses for commercial hood cleaning, health permits, food vendor invoices, and ice
machine repairs.

* Little League: Paul Alfieri reported on league security and administrative policies, confirming
that game schedules and rosters remain restricted to authenticated account holders to protect
player safety and confidentiality. Registration workflows for the upcoming season will require
parents to enroll players strictly by Little League Age rather than school grade to streamline
division placement following player drafts. An early-bird registration window is planned for June
1-30 to lock in current-season rates and accelerate early operating funds for bulk purchasing,
prior to standard registration reopening from October 1 through January 31. Paul Alfieri also
summarized a presentation delivered to the Lawrence Township Town Council on March 21
highlighting strategic initiatives to support youth baseball growth across the community.

* Softball: Jake Zalaznick reported that the division fielded four teams across the Rookies, Minors
(two teams), and Majors divisions, with the season-opening game scheduled for April 13 on
Colavita Field.

* Senior League: Carly Vichroski reported that Babe Ruth reached maximum capacity with
32 registered players across two teams, with practices underway and uniform distribution in
progress.

* Competitive Travel: Matt Heady reported that teams are competing across USABL spring
divisions following the season launch on April 2, noting active games for Matt Heady’s,
Dave Shockey’s, and the 12U rosters, while the 15U squad will focus exclusively on summer
tournament competition.

* Snack Shack: Andrea Alfieri reported that the concession stand passed all municipal health
and safety inspections and is ready for full operations. Facility updates include a repaired ice
machine, kitchen equipment additions, and expanded integration of the Clover point-of-sale
system to manage 100% cashless transactions, inventory levels, and peak sales tracking.

*Motion To Accept Treasurer’s Report, Seconded, Approved unanimously.*



*Motion To Accept Babe Ruth Report, Seconded, Approved unanimously.*
*Motion To Accept Little League Report, Seconded, Approved unanimously.*
*Motion To Accept Softball Report, Seconded, Approved unanimously. *
*Motion To Accept Travel Report, Seconded, Approved unanimously.*

II1. New Business

* Opening Day Setup Volunteer Mobilization (Introduced by General Board): Volunteer
assistance was requested for the Friday evening prior to Opening Day to assist with field
preparation and event setup.

IV. Adjournment

* The next regular meeting will be held on May 10, 2023 at Lawrence Little League.

* Meeting adjourned at the conclusion of business.

*Motion To Adjourn, Seconded, Approved unanimously.*



